
# Activity Name Rate Quantity Duration Start Finish

1 POLK COUNTY BRIDGEPOLK COUNTY BRIDGEPOLK COUNTY BRIDGE 205 04-May-22 31-Mar-23

2 POLK COUNTY BRIDGE REPLACEMENTPOLK COUNTY BRIDGE REPLACEMENTPOLK COUNTY BRIDGE REPLACEMENT 153 04-May-22 05-Oct-22

3 PROJECT LETTING 0 04-May-22*

4 NOTICE TO PROCEED 0 05-Jul-22*

5 BEAM FABRICATION 90 06-Jul-22 05-Oct-22

6 CONSTRUCTION TIME (WORKING DAYS)CONSTRUCTION TIME (WORKING DAYS)CONSTRUCTION TIME (WORKING DAYS) 52 17-Oct-22 31-Mar-23

7 0911-04-089 - KELLY ROAD AT BLUFF CREEK0911-04-089 - KELLY ROAD AT BLUFF CREEK0911-04-089 - KELLY ROAD AT BLUFF CREEK 52 17-Oct-22 31-Mar-23

8 INSTALL TCP/DETOUR 1 LS/DAY 1 LS 1 17-Oct-22 17-Oct-22

9 CLOSE ROAD/BEGIN CONSTRUCTION 0 18-Oct-22

10 INSTALL SWP3 1 LS/DAY 1 LS 1 18-Oct-22 18-Oct-22

11 PREP ROW 2 STA/DAY 3.75 STA 2 19-Oct-22 20-Oct-22

12 REMOVE EXIST BRIDGE .5 EA/DAY 1 EA 2 21-Oct-22 24-Oct-22

13 EXCAVATION 500 CY/DAY 190 CY 1 25-Oct-22 25-Oct-22

14 EMBANKMENT 500 CY/DAY 595 CY 2 25-Oct-22 26-Oct-22

15 PLACE SRB & TEMP SEEDING 2000 SY/DAY 1265 SY 1 27-Oct-22 27-Oct-22

16 CONSTRUCT DRILLED SHAFTS + 7 DAYS CURE 30 LF/DAY 300 LF 10 28-Oct-22 10-Nov-22

17 CONSTRUCT ABUTMENTS & WINGWALLS + 7 DAYS CURE .2 EA/DAY 2 EA 10 30-Nov-22 04-Jan-23

18 CEMENT STABILIZED BACKFILL 45 CY/DAY 81 CY 2 16-Jan-23 17-Jan-23

19 PLACE STONE RIPRAP 150 CY/DAY 304 CY 2 30-Jan-23 31-Jan-23

20 INSTALL CONCRETE BEAMS 6 EA/DAY 4 EA 1 01-Feb-23 01-Feb-23

21 POUR BRIDGE DECK + 7 DAYS CURE 250 SF/DAY 1950 SF 8 21-Feb-23 02-Mar-23

22 PLACE FLEX BASE 400 SY/DAY 775 SY 2 09-Mar-23 10-Mar-23

23 INSTALL T631LS, MBGF, SGT, & DAT 75 LF/DAY 325 LF 5 13-Mar-23 29-Mar-23

24 INSTALL OBJECT MARKERS & DELINEATORS 1 LS/DAY 1 LS 1 29-Mar-23 29-Mar-23

25 OPEN ROAD/END CONSTRUCTION 0 29-Mar-23

26 SEEDING 2000 SY/DAY 1265 SY 1 30-Mar-23 30-Mar-23

27 REMOVE SWP3/FINAL CLEANUP 1 LS/DAY 1 LS 1 31-Mar-23 31-Mar-23
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31-Mar-23, POLK COUNTY BRIDGE

05-Oct-22, POLK COUNTY BRIDGE REPLACEMENT

PROJECT LETTING, 04-May-22*

NOTICE TO PROCEED, 05-Jul-22*

31-Mar-23, CONSTRUCTION TIME (WORKING DAYS)

31-Mar-23, 0911-04-089 - KELLY ROAD AT BLUFF CREEK

CLOSE ROAD/BEGIN CONSTRUCTION, 18-Oct-22

OPEN ROAD/END CONSTRUCTION, 

Construction Time Determination Schedule POLK COUNTY OFF-SYSTEM BRIDGE

Texas Department of Transportation, Lufkin District

Kelly Rd at Bluff Creek

CSJ: 0911-04-089

Page 1

Project Letting: 04-May-2022

Construction Start Date: 17-Oct-2022

Construction End Date: 31-Mar-2023

Civil Consulting Group, PLLC for TxDOT Lufkin District

Based on: LFK Standard Workweek

Total Working Days: 52

Total Barricade Months: 6
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